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BEER UNVEILS STRATEGY TO REVAMP, REVITALIZE VICTORINOX GLOBAL FASHION & RETAIL 
Joachim Beer, who took over as President of the Victorinox Global Fashion and Retail Division on 15 April 2010, has unveiled his three-pronged strategy to revamp and revitalize the business. “The brand values are clear and inherent in all Victorinox Swiss Army products,” Beer stated, referring to innovation, iconic design and Swiss precision that are all inspired by the ingenuity of the Original Swiss Army Knife. “My job is to bring those values to the forefront for our consumers and to create a uniquely ‘Victorinox’ experience each time they visit one of our stores.” 

Beer’s first task will be to refocus the collection on its strengths of modern outerwear and ensuring the brand leverages its identity in that niche market. 
Second, he will increase the rate of retail growth that was initiated with the opening of flagships in London and Geneva by expanding the development of more brick and mortar locations in the US, specifically in New York. 
Finally, he has set aggressive targets for the wholesale business, with plans to work with major clients to leverage the brand in its natural niche market and to develop special projects and products that will appeal to key customers. An extension of this final move, Beer will also be placing more emphasis on Europe, which offers tremendous growth opportunities especially for the wholesale business. 

There are no plans at the moment to fill the position of creative director. ‘The design and merchandising teams we have in place bring great experience to the brand, and we intend to move forward with this structure,” Beer comments. ‘We will however complement the main line with some very exciting strategic design collaborations starting with the Fall/Winter 2011 season.” 
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